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This unique 2- day workshop will highlight the dynamics of “high performing teams”, and
help you develop a roadmap to get there! You will understand how individual styles play a
part in the team’s interactions, and then you'll have a chance to put those differences to work
for you. Receive valuable tips, techniques and methods that will help bring out the “Team
Builders” in all of you!

L. Assess your Team’s strengths and challenges
4+ We will administer a customized survey to gather feedback that can help your teams function
as a “well-oiled machine.”
+ Hold individual interviews with key members of your team.
+ Produce our findings in a graphic and easy to understand format.

II. How Management and Behavioral Styles affect Team Performance
4+ DISC Tool - What’s your style? What are the styles of your team members?
+ How can you “Flex your style” to be more effective with others?

[II. Team Building Workshop
4 Learn how to avoid the “5 Dysfunctions of a Team.”
4+ Work on your real initiatives with real goals.

IV.  Roadmap for Moving Forward Toward Your Strategic Goals
+ Forge stronger relationship among team members
4 Learn how to be supportive, effective and communicative team members
+ Agree on what needs change, how to do it, and who will be responsible!
+ Commit to the plan!

VII. Follow Up and Sustain
4+ Follow up Meetings to measure progress and sustain effective Team-Building

Some Clients’ Companies: Countrywide Financial, IBM, Warner Bros. DIRECTYV, Trader Joe, CSC,
Mattel, E! Entertainment, Fox Filmed Entertainment, NewsCorp, Harper Collins, The History Book
Club, Grolier, Vivendi, Universal, Kaiser Permanente, ABC News, TelePacific Communications, The
Guitar Center, Bank Leumi, The County of Orange, Southern California Broadcasters Association,
First American Corp., Sabre Airline Solutions, Quest Diagnostic Labs, the Al Mann Foundation, CB
Richard Ellis, Al Mann Biomedical Engineering........




